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Train for Change

Association of Fraternity/Sorority Advisors

2009 Annual Meeting

Contacts

Ʒ Dan Wrona

Ʒ CEO & Project Leader

Ʒ RISE Partnerships, Inc.

Ʒ dan@risepartnerships.com

Ʒ @danwrona or @GreeksRISE

on twitter

Ʒ Mandi Wise

Ʒ Chapter Services Director

Ʒ Delta Zeta

Ʒ mmw@dzshq.com

The ADDIE Model

Ʒ Analyze Precisely Define the Change 

ƷDesign Select the Best Technique

ƷDevelop Do the Work

Ʒ Implement Deliver the Training

Ʒ Evaluation Measure the Result

mailto:dan@risepartnerships.com
mailto:mmw@dzshq.com
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1.   Precisely Define the Change 1.   Precisely Define the Change

Example: Party Monitor Training

ƷNew monitorsé

ïKnow the rules

ïFollow the procedure

ïPrepare for expected situations

1.   Precisely Define the Change

Example: Party Monitor Training

ƷWhat is the REAL problem?

ƷWhat are you trying to change?

ƷWhere is the performance gap?

1.   Precisely Define the Change
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Example: Party Monitor Training

ƷMonitorsé

ïCan recite and interpret policy

ïAccurately explain procedure

ïAgree with the policy

ïIdentify problematic warning signs

ïSuccessfully intervene and rectify policy and 

safety issues

ïComplete violation reports properly

1.   Precisely Define the Change 1.   Precisely Define the Change

2.   Select the Best Technique

30 Second Tour of the Brain

2.   Select the Best Technique
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DECLARATIVE

PROCEDURAL

SEMANTIC

EPISODIC

EMOTIONAL

SOCIAL

2.   Select the Best Technique

DECLARATIVE

PROCEDURAL

SEMANTIC

EPISODIC

EMOTIONAL

SOCIAL

2.   Select the Best Technique

2.   Select the Best Technique

What techniques are available?

2.   Select the Best Technique

What techniques are available?
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2.   Select the Best Technique

What Not to Forgeté

3.   Do the Work

Presentation

R Handouts

R Script

R PowerPoint

R Resource List

R Web Site Links

R Quick-answer Guides

R Manual

R Questions On Flip Chart

R Activity Props

R Scenarios

R Facilitator Guide

Administrative

R Facebook Event Page

R Email Promotions

R Twitter Updates

R Promotional Posters

R Web Site Pages

R Event Profiles

R Registration Forms

R Nametags

R Sign In Sheets

R Follow Up Email

Materials

3.   Do the Work

Timeline

3.   Do the Work
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Timeline

3.   Do the Work

What was your OSM?

4.   Deliver the Training

Pop Quiz! Staging the Environment

4.   Deliver the Training

Staging Quiz 1

4.   Deliver the Training
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Staging Quiz 2

4.   Deliver the Training

Staging Quiz 3

4.   Deliver the Training

Staging Quiz 4

4.   Deliver the Training 5.   Measure the Result


